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Additionally, we met Global Action Plan’s Transform Our World team to understand how they work with
young people who care for the environment online.

Our last two events during autumn reached 96 people. We participated in the Stour Riverfest, organised
by Canterbury City Council. And crucially, we delivered the third Community Advisory Group meeting
named “Vision for the Blean”, attended by 36 people.

OUR APPROACH TO CLUSTER ENGAGEMENT

In total, through the life of the project we engaged with nine clusters across the Blean:

e education organisations and youth groups

¢ community gardens

o residents, local organisations and community organisations

o religious bodies

o Parish, Town and City Councils

« LGBTQIA+ groups and queer communities

o creative collectives

« organisations for people living with disabilities and/or who are neurodivergent
¢ environmental organisations and other NGOs

It's important to note that there is often significant overlap between one cluster and another. The people
of the Blean play many roles and represent different organisations; it is interesting to note this, as familiar
faces became allies over time, helping us raise awareness and they became advocates through word of
mouth.

EDUCATIONAL ORGANISATIONS AND YOUTH GROUPS

This group is divided into educational organisations such as universities, grammar schools, local schools
and nurseries. Forest schools are included as an extension of the provision given by both educational
organisations and groups. Youth groups include uniformed bodies like scouts and sea cadets, to
Canterbury’s Youth Hubs (now incorporated into Family Hubs with a significant decrease in provision). We
also worked and engaged with student unions and youth clubs in the area, and a PhD student from
Amsterdam doing research on the engagement of e-NGOs.
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PARISH, TOWN AND CITY COUNCILS

There are 12 councils in the landscape. Five have received a Wilder Blean Initiative presentation, which
gave updates from the 2020-2023 Blean Bison Project and future engagement opportunities as part of
the Wilder Blean Initiative. All 12 councils receive the Wilder Blean e-newsletter.

LGBTQIA+ GROUPS AND QUEER COMMUNITIES

We worked with people who identify as queer, both young people and adults. Young people included
Canterbury’'s Youth Hub, Whitstable Centre and Porchlight's Be You project. We also participated, for the
very first time, in Canterbury Pride. Other groups included Older Lesbians in Kent, Herne Bay Pride and
other safe and inclusive queer meet ups and events.

CREATIVE COLLECTIVES

This cluster has been a work in progress since the Blean Bison Project (2020 - 2023). In the past, work
with this cluster resulted in an exhibition in the woods and large art displays of the project in Canterbury.
We investigated the other locations where creative work is taking place. A key organisation we have

developed a strong relationship with is Beach Creative in Herne Bay, a place where artists meet and
exhibit.

ORGANISATIONS FOR PEOPLE WITH DISABILITIES AND/OR WHO ARE NEURODIVERGENT

Through this cluster, we worked with both young people and adults. We are keen to ensure our work on
the Wilder Blean Initiative is accessible. We visited organisations in Herne Bay and Canterbury City. We
supported L'Arche Kent's first bioblitz and hosted a Special Needs Advisory and Activities Project (SNAAP)
Family Day at the surfaced Art Trail in West Blean.

ENVIRONMENTAL ORGANISATIONS AND OTHER NGOS

We engaged with local branches of organisations such as Greenpeace and Extinction Rebellion. Although
not technically local, we are aware of Friends of the Earth in the South East. We joined their activities and
campaigns, helped share their communications and met them on various occasions.
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Youth Engagement

YOUTH WORK IN THE BLEAN

This group was the most challenging to build connections with, however, our months of work materialised
in engagement with several Canterbury and Kent based youth organisations that we can now develop
further.

Internally, we have established the policies and procedures necessary for us to deliver work with young
people (14 - 17 yrs old) in the future, as we did not have these in place previously. This will enable us to
deliver more with this group going forwards.

Two new policies were created for working with minors: the Arrivals and Departures Policy, which specifies
how to manage under 18s arriving at activities they travel to themselves, and the tailoring of the
Complaints Policy for 14-17-year-old participants.

A risk assessment for the first Youth Forum meeting (Lunch in the Blean) was created and approved, and
can be used in the future, and lastly, the process for young people to sign up for youth events was
established (this navigates the challenging issues of under 18s signing up for events and establishing
parental permission). We engaged with four grammar schools, along with other private and public
secondary schools, and continue to support these institutions’ actions for nature through our Education
Team and the Wilder Kent Awards.

For young adults between the ages of 18-30, we partnered with Youngwilders, a Community Interest
Company (CIC) that works with young people around the country on different projects. We also engaged
and worked closely with all three universities in Canterbury and their Student Unions.

In terms of online engagement, we used the Trust's social media channels, including Facebook,
Instagram, website and Eventbrite. We also continued to use a Wilder Blean e-newsletter established
during the Blean Bison Project. We also connected with KWT's Community Network public group, a new
Facebook group specifically for community groups and members to share how they are taking action for
nature. The Facebook group allows the Community Organising Team to communicate with a broader
range of people, connect with new people, groups and organisations and establish relations, and share
knowledge and opportunities among the network.
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Impacts and Reflections

KEY LESSONS, CHALLENGES AND SUCCESSES

Working and engaging with such a wide breadth of audiences via the Wilder Blean Initiative has been a
learning curve and ultimately a success.

We have learned the importance of tailoring the vision of the project accordingly, so that it is meaningful
for everybody involved. Talking with people in ways that are accessible for them has been imperative. In
our presentations, and attendance at events, we always wanted to understand our audiences, how they
connected with the landscape, and what they want and need to contribute to the vision.

Some of the key successes have been:

Establishing the correct policies and procedures for working with young people aged 14-
17 has been a success, especially when taking into consideration the associated barriers of youth
engagement.

Establishing these policies is key to ensuring we safeguard any young people we work with. And
although this work has now paused, this foundational work will ensure we can collaborate with
young people in the future.

We are pleased with the number of people we successfully engaged with, totalling over 1,400
people and almost 200 active relationships with local community organisations, who are
now aware of the Wilder Blean Initiative. We feel very proud to have successfully delivered
events, and are delighted with the new connections we've made. It's been very meaningful to be
noted as a means of connection in this landscape, especially in our role in redistributing
information and sharing opportunities.

We have successfully taken the Wilder Blean Initiative vision beyond the Wilder Blean
Bison Project into the hands of local people. With this integral community support, we are
confident in our position to scale up and broaden our impact.

A participant of the Community Advisory Group said:
"My vision for the Blean area is one of a haven for
wildlife. I'm so pleased about the current
reintroduction of bison, beaver, etc, to the area; and
I'm desperately worried about the continuing threats
of housing, roads, traffic and pollution. We need to get

back to nature and understand we can only survive in
harmony with all species.”

14 EXPLORING COMMUNITY ORGANISING IN THE BLEAN IMPACT AND REFLECTIONS




Community Organising in

numbers

Engagement overview Total
Meetings and events 105
Blean community events 5
Active relationships 193
People engaged 1482
New members of Kent Wildlife Trust Community 157
network

New sign ups to Wilder Blean e-newsletter 280
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Appendices

1.1 COMMUNITY ORGANISING THEORY OF CHANGE

The Community Organising Theory of Change represents the progression of objectives and actions to
reach the broad goal of improving biodiversity and human wellbeing targets.

The first objective we decided upon is context definition. This meant identifying the organisations,
citizens and stakeholders to commence the engagement strategy. Following this, the relationship would
work in both directions, indicating that KWT knows of the context and therefore the citizens and
organisations of the Blean know of the Community Organising Team.

Developing on this multi-directional relationship, the intention is to have positive, reliable, and trustworthy
relations between the people of the Blean. We want to further the understanding of the citizens of the
Blean: their thoughts & beliefs; their motivations to act for or against nature; the barriers for people to
engage with nature; and finally, people’s desires around nature. This understanding allows us to share the
Wilder Blean Initiative’s vision. Consequently, people can take part in the Community Advisory Group of
the Wilder Blean Initiative or volunteer in the Wilder Blean Initiative in another capacity. This engagement
will motivate the community to take part in the decision-making process of the Wilder Blean Initiative
and/or initiate actions for nature themselves. In time, this will make the community feel more connected
to the Initiative and more connected with nature.
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